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Develop the leadership skills to help you succeed and advance in your career.

Southpointe Leadership Academy
Supervision and Leadership Clinic

Organizations today face economic and competitive stresses that require more efficient and
developed leadership strategies. The Southpointe Leadership Academy, presented by Robert Morris
University, is designed to reinforce the building blocks of leadership excellence and address the
challenges that arise as businesses evolve.

The academy is designed for working professionals and the Supervision and Leadership Clinic
consists of three half-day sessions, March 14, March 21 and March 28, 2012 from 8.30 am to 12.30
pm. RMU experts will lead the sessions and partner with Columbia Gas at its site in the Southpointe
Business Park:

Session I Session II ' Session III

Leadership and Teams | Culture, Communication, Corporate Leadership
and Delegating and Lifelong Learning

QOverview of leadership
Leadership styles Conflict resolution and Corporate leadership
Self-assessment negotiation Vision and mission
Motivating and inspiring Managing different Evaluating others
teams personalities | {performance reviews,
Diversity (age, race, and Managing difficult people coaching, dismals}
gender) Ethics and doing the right Lifelong learning and
thing lifelong skills
Communication and
delegating

" Cost: $450 ($360 for members of Southpointe CEQ Association; $350 for SLA site partners)

For further information and registration details, please contact:

Dr. Stephanie A. Urchick

Consultant for Business Development
Robert Morris University
saul227@earthlink.net
724-747-5055




