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Counting the 74%
The 74% Project is about workforce issues–and it’s urgent.
Since 2008, the Bayer Center for Nonprofit Management has strategically considered the
225,000 women working in nonprofit organizations in Allegheny and surrounding counties.
As we get to know these women better, we are at once inspired and shocked by what we
learn. A clear picture of a nonprofit workforce crisis has emerged.
> Women in the Baby Boomer generation–ages 55 to 64–are expected to leave the nonprofit
workforce over the next 5 to 10 years for retirement or other work options. By 2020, many
of the seasoned professionals leading nonprofits will not be guiding their future any longer.
> While seasoned female nonprofit professionals have lengthened their tenures, they have
blocked career paths for younger women. Women in their 20s and 30s lack opportunity and
are not being sufficiently groomed for management roles.
> Boards and management of our region’s nonprofits are unprepared to address the staffing
and accountability concerns raised by the expected migration of many professionals.
> If critical human resources and professional development programs are not created and
monitored, Southwestern Pennsylvania could face a shortage of qualified and prepared
nonprofit professionals to lead the next generation of nonprofit success.
> Over half–55 percent–of executive directors do not receive performance evaluations, thus
impeding organization growth and transparency.
Attention must be paid. A region so rich in nonprofit contributions to our communities is in
danger of losing the power of the 74%. Critical wage inequity and career development issues
must be addressed. Boards must take this situation seriously and provide ways to support the
career growth and tenure of their employees. For the 74% and the organizations they serve,
the clock is ticking.
Leading the 74% movement is The Kitchen Cabinet, comprised of 161 women and men who
care about the 74% and the future of Western Pennsylvania. This movement relies on the
participation of regional leaders, including those in the corporate and foundation community.
Research is not for the shelf but for the hands of those in the field. The Bayer Center is
committed to its role as a resource to raise consciousness though our information gathering
and analysis. We are fueling the nonprofit community and our Kitchen Cabinet leaders with
the facts. We hope that boards and those who care about nonprofits will arm themselves with
the data we provide to set the stage for an even more vibrant and fair nonprofit community
in Southwestern Pennsylvania. During the past four years, we have met with and interviewed
many women and men in lively conversations, focus groups and open meetings. We have
conducted surveys. Peggy Morrison Outon has spoken personally with many women who
range from early to late career levels. Common concerns include career path options while
age-related issues seem to follow women through their careers.

Take and share the 74% Survey at http://seventyfourpercent.wordpress.com.

When leadership expert Sally Hegelson visited, she affirmed this truth: that trusting only
numbers can wreak severe havoc if women’s perspectives are not represented. While we have
learned much about wage, age, race and gender discrimination, we also heard about both
career triumphs and frustrating truths.
We will share more opinion pieces (like the one featured in this report), white papers,
advocacy, and a national symposium in 2014. Follow stories from the 74% and our collective
data–including the biennial Wage and Benefit Survey (conducted by Bayer and RMU since
2000). Look for this survey again in fall 2012. Depend on the 74% web site to link to detailed
data, analysis and talking points. And use and share these tools to inform others.
We invite you to share your story.
Please contribute by taking the important 74% Survey and share it with others who
work in this region's nonprofit organizations.
Distilling knowledge into action is our goal. Fueled by the power of 74%, this project does just that.

74%: Exploring the Lives of Women Leaders in Nonprofit Organizations is made possible
by the generous support of the Eden Hall Foundation and Bayer USA Foundation.
A special thank you to Horovitz, Rudoy & Roteman, LLC for their continuing support.

What the 74% Reality Means
More than twice as many women (5.52 million) than men
(2.3 million) work in occupations with median earnings for fulltime work below the federal poverty threshold for a family of four.
Source: Current Population Survey

The Pittsburgh region is characterized by the strength of its community networks
and organizations. Nearly 300,000 people work every day to see that our region is
just, decent and fair. These nonprofit employees not only feed the hungry and
assure compassionate relief after a disaster but also teach your children, visit your
elderly parent, clean up the stream that runs by your house and bring the arts alive
all over town. 225,000 of those employees are women.
Since 2000, the Bayer Center for Nonprofit Management at Robert Morris University
(BCNM) has conducted a biennial wage and benefit survey with the United Way of
Allegheny County. Over the past twelve years, the findings have revealed a
persistent and troubling truth. Women, who make up 74 percent of the local
nonprofit workforce, are consistently underpaid,
and far less likely to lead large organizations.

“”

The pay equity gap pervades the nonprofit
community, regardless of the size, services
provided, or staff qualifications of the
organization. Women earn approximately
74 cents on the dollar earned by their male
counterparts. This has been further confirmed
by close examination of several years of data
drawn from the IRS Form 990s, the annual tax
information form required of all nonprofit organizations. Interviews with more than
thirty five women working for nonprofit organizations reveal a nonprofit sector that
routinely rewards the performance of male employees disproportionately.
Sometimes, the issue is that women don’t ask. Sometimes, women lack an active
champion in their organizational leadership or at the board level. More often, it is
that human resources management is the last place nonprofits and their boards
invest time or money to develop better practices.

The lack of pay equity
in nonprofits is direct
discrimination.

The 74% reality identified in this research hurts our region in many ways. Fairness
is a first principle of healthy societies. Attracting and retaining talent is a key
principle of successful organizations. An important national study, “Daring to Lead,”
which surveys some 3,000 nonprofit leaders has shown for the last 10 years that
younger employees are not eager to ascend to the executive director jobs soon to
be vacated by the retirement of Baby Boomers. The jobs are not attractive for many
reasons, including inadequate compensation. This is a direct call for the need for a
more equitable future for nonprofit leadership.
For more information on the 74%: Exploring the Lives of Women

At every level of academic achievement, women’s median earnings,
on average, are less than men’s median earnings. In some cases,
the gender pay gap is larger at higher levels of education.
Source: Current Population Survey, U.S. Bureau of Labor Statistics

Boards and their responsibility to productively employ people are at the core of this
dilemma. More and more boards now have the task of deciding who to hire as their
next executive and how to fairly compensate them. If boards continue to allocate
significantly inadequate compensation for staff salaries, how will they replace the
expertise and commitment required to achieve their mission? Women are
underrepresented as board members and officers, despite the disproportionate
number of female employees in nonprofits. Inclusion of women has been
documented to have a direct impact on fair
CEO hiring and pay equity practices.
According to BCNM research, the gender of
the board chair plays a pivotal role in the
We need to focus on
staggering disparity between compensation
protecting rights of all
for male and female executives. If the board
nonprofit employees
chair is female, the average female executive
can earn as much as 63 percent less than a
as they seek to serve
male executive with a male board chair,
the citizens of our
depending on the size of the organization.

“

region during these

The impact of this inequality isn’t confined to
harsh economic times.
women working in nonprofits. Families across
this region suffer when mothers and
daughters bring home inadequate and unjust
paychecks. The lack of pay equity in nonprofits is direct discrimination and we need
to focus on protecting rights of all nonprofit employees as they seek to serve the
citizens of our region during these harsh economic times. One way to respond is to
involve more informed women at decision-making levels of nonprofit governance.
We hope and expect that equitable leadership will fuel the reform needed to attract
and retain the most effective female leaders in the nonprofit community.

”

We look forward to a time when we as a region can celebrate the annual Pay
Equity Day, April 16, by demonstrating the values of justice and fairness to those
who get up every morning to see that our community thrives for us all.

This opinion piece appeared in the Pittsburgh Post-Gazette on April 13, 2012. It was co-written
by 74% leadership: Co-Chairs Sylvia Fields (Eden Hall Foundation) and Rebecca Lucore
(BayerUSA Foundation) and Peggy Morrison Outon, BCNM executive director.

in Nonprofit Organizations, see www.seventyfourpercent.wordpress.com.

Nonprofit Exodus
Every day from 2011 to 2030, more than

10,000 Baby Boomers
will reach the age of 65.
(Source: Pew Research)
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Kitchen Cabinet Members
Kitchen Cabinet Members, totaling 161 in May 2012, are applying their community
knowledge, professional expertise and stellar leadership to fuel the power of 74%.
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“

I’ve always had my heart in the nonprofit sector, so

this was the right fit for me, at least as a first job in

”

my career. Now that I’m here, what does that mean?

The Bayer Center for Nonprofit Management at Robert Morris University
works with nonprofit organizations to provide effective and practical management and
governance tools, information, education and research that strengthen nonprofit missions
and multiply all investments of time, talent and money in regional nonprofit organizations.
Our intensive and customized Management, Governance, Financial and Technology
consulting services are designed to educate leaders and have resulted in:
• Higher functioning governing boards
• Enhanced financial planning and
management
• Heightened brand awareness
• Increased partnerships and strategic
alliances
• More effective approaches to fundraising
• A strategic approach to decision-making

• Better informed, evidence-based
decisions for future directions
• More capable nonprofit leaders and
organizations
• Effective management information
systems
• Prudent software choices and website
design

Lead the
movement
to turn
KNOWLEDGE
into ACTION.
TAKE & SHARE THE 74% SURVEY.
Help us to draw a clearer picture
of the nonprofit workforce in
Southwestern Pennsylvania.
Respond today to our important 74% Survey.

http://seventyfourpercent.wordpress.com

“ ”
It’s lonely at the top!

WANT TO BE
more effective at work?
NEED A
private, sympathetic ear?
The Bayer Center’s new
EXECUTIVE COACHING PROGRAM
may be the answer.
Affordable group peer-to-peer and
individual executive coaching
A team of trained coaches at your service
(Thanks in part to the philanthropic support of 74%)

For more information, please contact
our on-staff trained professional coach:
Scott Leff, Associate Director
Bayer Center for Nonprofit Management
at Robert Morris University
412-397-6006 or leff@rmu.edu

