

www.rmu.edu/bcnm



www.rmu.edu/bcnm

TAB

Letter From the Executive Director ............................... 1
Table of Contents .......................coii 2
Courses by Category ..............ooooooiiiii 3
Aboutthe BayerCenter.......................................... 4
Covestro Center for Community Engagement................ 5

BoardsWork! ... 5

Executive Service Corps ..................ooo 6

SkillShare ... 6

....................... 7

What's Next for What Now?............................... 7

The Happy Healthy Nonprofit:

Linking Self-Care and Well-Being to Impact....... 7

What's a DAF? Let's Talk About It!........................ 7

Sounds Like a Lot of Work: A Viewing Party ............ 7
The 2019 Wage and Benefit Survey............................ 7
FINANCE ..., 8
Simplifying the New

Nonprofit Financial Reporting Standards................ 9
Getting Started:

Financial Policies and Procedures Manual ............. 9
Nonprofit Financial Oversight: What's New?................. 9
What's a DAF? Let's Talk About It! ............................. 9
QuickBooks for Nonprofits...................................... 9
Prepping for an Audit Clinic..................................... 9
Bayer Center Consulting........................cooo 9
Applied Research at the Bayer Center: What Now?....... 10
2

LE OF CONTENTS

NONPROFIT MANAGEMENT ..................... 1
BoardsWork! Board Member Training....................... 12
Executive Director Huddle ............................... 12
Unlocking Your Data for IMPACT.............................. 12
The Happy Healthy Nonprofit:

Linking Self-Care and Well-Being to Impact........... 12
Executive Director Boot Camp................................. 12
Beforethe Ask ... 12
ESC Informational Session.......................co 13
Does Your Case Statement ‘Make the Grade? ............. 13
Quality Improvement:

How Nonprofits Can Reap the Benefits................. 13
Grant Funder Research Beyond the Usual Suspects...... 13
Achieving Stronger Alignment

for Smarter Grant Proposals.............................. 13
HR Roundtahble: Employee Privacy Issues................... 13
Survey Development: From Questions to Preparing

for Analysis and Everything In-Between ............... 13
Next Level Boardsmanship (NLB) Series!................... 14

Harnessing the Potential of Your Board:

Big Dollar Donors........................coo L. 14
Nonprofit Financial Oversight: What's New? .......... 14
The Board's Role

in Leadership Growth and Transition............... 14
Can't We All Just Get Along? ............................. 14

The Nuts and Bolts of EmploymentLaw ..................... 14
How to Leverage Community-Driven Crowdfunding....... 15
Drawing Your Roadmap for a Successful Transition....... 15
DIY Branding for Nonprofits.................................... 15

Nonprofits Can be Risky Business............................ 15
Telling Your Story:

The Power of Video Production for Nonprofits........ 15
Fund Development Planning ................................... 15
Building Strong Relationships with Local Companies .....15
Conversation Work-Out............................... 15
Tools for ldentifying Individual Donors....................... 16
YouHad Me at“IVote...” ......................o 16
Nonprofit Storytelling .......................................... 16
Coffee and Conversation:

Planning for Purpose in Retirement ..................... 16
Planning and Running

a Successful Capital Campaign.......................... 16
Keeping the Strategic Plan Alive.............................. 16
Operationalizing Equity ... 16
Volunteers: Enhance, Empower, Engage..................... 16
Leading Qutside the Lines.........................oooei, 16
Nonprofit Management Clinics................................ 17

Board BasiCs................oocoi 17

Bylaws Clinic..................... 17

Employee Handbook Clinic................................ 17

Governance Clinic.........................oco 17

HRClinic..........o 17

Marketing Clinic ... 17

Nonprofit Start-up Clinic .................................. 17

Pinpoint Planning Clinic ................................... 17
Executive Coaching ....................ooco 17

This table of contents includes interactive links to all of the items listed. Click on any item to go directly to that page for the full description.

TECHNOLOGY ... 18
TechNow Conference...........................coo. 19
BagelsandBytes ... 20
Agile Project Management with Asana..................... 20
Creating Effective Social Media Content................... 20
Taking Advantage of

Emerging Digital Fundraising Tools..................... 20
Local SEO + Google My Business............................ 20
Custom Training and Clinics................................... 20
BCNM Staff Bios...................oooooi 21
Instructor Bios...............o 22
Master of Science in Organizational Leadership ......... 25
Bayer Center Staff, Board & Funders ....................... 26
Partners and Membership Organizations................... 26
Course Registration Information ............................. 27
Scholarships................oco 27
Withdrawal and Refund Policy ............................... 27
Cancellation Policy..........................o 27
Discounts. ... 27

SEPTEMBER-DECEMBER 2018 COURSE CATALOG | RMU.EDU/BCNM


www.rmu.edu/bcnm

FINANCE
Getting Started:

Financial Policies and Procedures Manual............ 9
Nonprofit Financial Oversight: What's New? ............... 9
QuickBooks for Nonprofits ..................................... 9
Simplifying the New

Nonprofit Financial Reporting Standards .............. 9
What's a DAF? Let's Talk About It! .......................... 9
FUNDRRAISING
Achieving Strong Alignment

for Smarter Grant Proposals............................. 13
Beforethe Ask.....................o 12
Does Your Case Statement ‘Make the Grade?'............ 13
Fund Development Planning .................................. 15

Grant Funder Research Beyond the Usual Suspects ....13

Harnessing the Potential of Your Board:

Big DollarDonors ..., 14
How to Leverage Community-Driven Fundraising ........ 15
Nonprofit Storytelling........................................... 16
Planning and Running a

Successful Capital Campaign ........................... 16
Taking Advantage of

Emerging Digital Fundraising Tools.................... 20
Tools for Identifying Individual Donors...................... 16
Unlocking Your Data for IMPACT............................. 12
What's a DAF? Let's Talk About It!............................ 9

GOVERNANCE
The Board's Role in

Leadership Growth and Transition...................... 14
BoardsWork! Board Member Training....................... 12
Can'tWe All Just Get Along? ..................oooii, 14
Harnessing the Potential of Your Board:

Big DollarDonors ... 14
Keeping the Strategic Plan Alive............................. 16
Nonprofits Can Be Risky Business........................... 15
Simplifying the New

Nonprofit Financial Reporting Standards .............. 9
“Sounds Like a Lot of Work”: Viewing Party................ 7
What's a DAF? Let's Talk About It!............................ 9

HUMAN RESOURCES
Conversation Work-Out........................................ 15
Drawing Your Roadmap for a Successful Transition.....15

The Happy, Healthy Nonprofit:

Linking Self-Care and Well-Being to Impact.......... 12
Leading Qutside the Lines........................ocooee, 16
The Nuts and Bolts of EmploymentLaw.................... 14
Operationalizing Equity......................oo, 16
Volunteers: Enhance, Empower, Engage ................... 16
MARKETING
Creating Efective Social Media Content................... 20
DIY Branding for Nonprofits.................................. 15
How to Leverage Community-Driven Fundraising ........ 15
Local SEO + Google My Business........................... 20
Nonprofit Storytelling.................................L 16

Telling Your Story:
The Power of Video Production for Nonprofits....... 15

TECHNOLOGY

Agile Project Management with Asana.................... 20
Creating Efective Social Media Content................... 20
Local SEO + Google My Business........................... 20
TechNow Conference ................cocooiiiiii, 19

Telling Your Story:
The Power of Video Production for Nonprofits....... 15

The Board's Role in
Leadership Growth and Transition...................... 14

Drawing Your Roadmap for a Successful Transition .....15

Executive Director Boot Camp................................ 12
Executive Director Huddle............................... 12
Leading Outside the Lines..................................... 16
Planning for Purpose in Retirement.......................... 16
What's Next for What Now? ............................. 7

SEPTEMBER-DECEMBER 2018 COURSE CATALOG | RMU.EDU/BCNM


www.rmu.edu/bcnm

BAYER CENTER FOR
NONPROFIT MANAGEMENT

RMU.EDU/BCNM

N O I E . Allclasses are located at the
« Bayer Center for Nonprofit

Management in the Heinz 57 Center at 339 Sixth
Avenue, Suite 750, unless noted otherwise.

Not like anybody else.

We're part of a university. We live the nonprofit life. We give you the time you need.
These are the things that set us apart and are why thousands of organizations have come
to trust the Bayer Center for Nonprofit Management at Robert Morris University as a
comprehensive resource for education, consulting, coaching, research, and hands-on
solutions for every aspect of nonprofit management.

Every one of our solutions

is a custom solution.

At the Bayer Center, we build a stronger community by helping to build stronger, more
knowledgeable nonprofits. We do this through collaboration, patience and relationships,
combined with decades upon decades of diverse success experience.

Our approach to education is to stay on top of what's happening in the sector, plan for
what'’s going to happen, listen to you, and offer the ever-adapting menu of classes you
see described in this catalog.

Our approach to consulting and coaching is, when time permits and circumstances
warrant, to enter into a process that builds mutual trust and respect and long-lasting results.
And when time doesn't permit, to help you deal with crisis in the instant and on the ground.

Our approach to thought leadership is to leverage our role as a Robert Morris University
Center of Excellence, and to listen to you —through conversations, surveys, research and
community gatherings —to bring together the best thinking on how our sector can most
effectively enhance our community.

Your reality is our reality.

Organizations on the front line need realistic solutions. Sometimes that means taking a class.
Sometimes it means an in-depth planning process. And sometimes it may mean figuring out
how to keep the doors open next month.

In 18 years of service to the nonprofit community, the Bayer Center has completed over

2,000 consulting engagements and educated over 10,500 students. Our consulting clients
include human services, arts, faith-based, community development, environmental and
education organizations with budgets ranging from $100,000 or less to more than $50,000,000.
Our intensive and customized management, governance, financial and technology consulting
services are designed to educate leaders and have resulted in:

¢ Higher functioning governing boards ¢ More capable nonprofit leaders

¢ Enhanced financial planning and organizations

and management ¢ Effective management

e Increased partnerships and information systems

strategic alliances ¢ Heightened brand awareness

¢ More effective approaches to fundraising ¢ Prudent software choices and

o Better informed, evidence-based website design

decisions for future directions ¢ A strategic approach to decision-making

In short, at the Bayer Center, we work with you: To provide effective and practical
management and governance tools, information, education and research that strengthen
nonprofit missions and multiply all investments of time, talent and money in regional nonprofit
organizations.
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At the Bayer Center, we view nonprofit management as a holistic quilt that weaves
together diverse and mutually supporting skills, from governance to fundraising to
financial analysis to technology to marketing to forming partnerships and alliances...
the list goes on and on. Put them all together and what you have is a strategic
approach to decision-making that accounts for human needs and organizational

sustainability. The following classes will help you learn the techniques; our coaching
and consulting services will help you put them into practice.

Some of the ways we assist organizations are:
¢ Performing comprehensive organizational assessments

e Facilitating inclusive planning processes that adapt to an evolving definition
of needs identified in the course of planning

* Recommending and exploring opportunities for partnerships and collaborations
* Creating fund development plans that reflect donor realities

* Researching and performing environmental scans that clarify the organization’s
position within its service and competitive landscape

* QOffering professional coaching to nonprofit leaders

For information about Bayer Center Management Consulting, call 412-397-6000.
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BoardsWork! Board Member Training

Thursday, Sept. 6 OR Tuesday, Oct. 9 OR Tuesday, Nov. 13
from 8:30 a.m. — 4:30 p.m.

Whether you're a seasoned board member or looking for
your first board experience, you'll learn effective nonprofit
governance that will prepare you to be matched with a
local nonprofit or enhance your current board service. In
this full-day session, we'll cover the full gamut of nonprofit
governance including boardsmanship, fundraising, financial
oversight, planning and technology.

Instructors: Peggy Morrison Outon, Evie Gardner, and
Carrie Richards, Bayer Center

Fee: $500 and includes lunch ($400 without matching)

Executive Director Huddle

Thursdays Sept. 13, Oct. 11, Nov. 8 and Dec. 13
from noon -1 p.m.

Break down the isolation barrier! This exclusive affinity
group for nonprofit EDs and CEQs is a unique monthly forum
in which nonprofit chief executives come together for a
brown bag lunch and to share experiences, challenges,
solutions, and best practices. Join us as we launch this
new group to deepen connections and build a community
of support among participants.

Instructor: Wendy Burtner-Owens,
Steeltown Entertainment Project

Fee: Free, but registration is required.
Please bring your lunch.

12

Unlocking Your Data for IMPACT

Tuesday, Sept. 25 from 9 a.m. — noon

Does just the word “data” send shivers down your spine?
What data should | collect? How do | organize it, analyze

it, and use it? Come equipped with the data you have
atyour fingertips and find answers to those questions
while gaining confidence in understanding the value of
“the numbers.” This course provides a guided hands-on
approach to the importance of data in demonstrating your
organization’s impact. We'll use activities to share data and
address challenges, while building confidence in their data
management skills. You'll leave with a data tool kit to support
future decision-making. In this session, we'll identify:

1. Essentials of internal and external data gathering
and ways to mine for more

2. Simplistic ways to organize and analyze the data
3. Insights the data provide

4, Data communication strategies that illustrate your
organization’s impact to potential donors and funders

Instructor: Jane Ann Regan, Regan Management
Consulting, LLC

Fee: $65

The Happy Healthy Nonprofit:
Linking Self-Care and Well-Being to Impact

Wednesday, Sept. 26 from 9 a.m. — noon

Nonprofit professionals work hard every day with limited
resources which can result in burnout if they do not embrace
self-care and the organization does not nurture a culture

of well-being in the nonprofit workplace. This session is
about how and why it is important to treat self-care and
well-being as an organizational strategy and cultural norm.
When self-care initiatives are treated as “extras” instead of
being built right into the fabric of an organization’s culture,
they are nothing more than a Band-Aid, barely disguising the
underlying chronic stress and eroding the nonprofits ability
to meet its mission.

This session will share the latest thinking on well-being

in the nonprofit workplace based on the presenter’s book,
“The Happy Healthy Nonprofit: Strategies for Impact Without
Burnout.” Going beyond a narrow focus on physical health
and wellness, the session will share examples and insights
from nonprofits that have created and implemented a culture
of well-being in the workplaces that supports results.

Instructor: Beth Kanter, author and international
nonprofit thought leader

Fee: $65

Executive Director Boot Camp

Thursday, Sept. 27 from 9 a.m. — 4 p.m.

ED Boot Camp is a day-long, entry-level workshop for new
Executive Directors. Topics covered will include the basics of
nonprofit management including: tools and tips for effective
leadership, organizational stability, fundraising, financial
management, regulatory compliance, external relations

and governance. The day will be interactive and will draw

on the experience of the participants to support and share
creativity, learn new strategies and identify action steps for
personal, as well as, organizational growth.

Instructor: Wendy Burtner-Owens,
Steeltown Entertainment Project

Fee: $125

Before the Ask
Tuesday, Oct. 2 from 9 a.m.— noon

Great fundraisers are often thought of as individuals who
excel at the art of ‘the ask.” However, those same fundraisers
know the importance of a well-laid plan. This session will
teach participants how to craft and forecast a fundraising
campaign that will pave the way for success well before

‘the ask’ even happens. Participants will learn the basics of
fundraising planning, how to find their ‘hook,” how to find the
people, and how to beat the drum.

Instructor: Valerie Beichner, Friends of the Riverfront
Fee: $65
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ESC Informational Session

Tuesday, Oct. 9 from 8:30 — 9:30 a.m. OR
Tuesday, Dec. 4 from 4:30 — 5:30 p.m.

Learn about what it takes to become an Executive Service
Corps (ESC) member. Our members are a selective, highly-
skilled professionals who serve through us as consultants,
facilitators, trainers, coaches, and advisors. We will discuss
the commitment, our values, and the possible roles you might
fill. Our ESC members bring a level of mastery in their field,
and we bring the nonprofit consulting aspect to the work.

All members must have volunteering experience, and some
nonprofit experience.

Instructor: Susan Loucks, Bayer Center and
Yvonne VanHaitsma, Covestro Center

Fee: Free, but registration is required

Does Your Case Statement ‘Make the Grade?’

Wednesday, Oct. 10 from 9 a.m. — noon

One of the essential tools for successful fundraising is the
“case for support,” also known as the case statement or
statement of need. The case for support sets forth the
rationale for your fundraising initiative, whether you are
launching an annual campaign, a major gifts or capital
campaign, or raising funds for some other purpose, such

as endowment. Considering its importance, it's surprising
how many nonprofit organizations have difficulty putting into
words the reason or reasons for their fundraising project,
and whose case statements are missing critical information.
This class will discuss the various components of a case
statement and the supporting information necessary to make
a compelling case for support to your donor prospects.

Instructor: Mark Lynch, Mark J. Lynch and Associates, LLC
Fee: $65
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Quality Improvement:
How Nonprofits Can Reap the Benefits

Wednesday, Oct. 10 from 1—4 p.m.

In today’s environment, nonprofits find themselves
facing the same economic pressures as their for-profit
counterparts. Having a competitive edge with quality
services can be a significant part of the solution. It will
promote the highest level of service, efficiency and
accountability to funders. This course will focus on
increasing your knowledge and understanding of quality
principles and how they can be used across all facets of
operations. A review of quality improvement approaches
and problem-solving tools will provide the fundamentals
for understanding how your organization can begin to
realize continuous improvements. Class exercises, case
studies, and discussion will be used to examine practical
scenarios and how quality improvement can impact the
overall success of your organization!

Instructor: Mary Anne Poutous, Transitional Services Inc.
Fee: $65

Grant Funder Research
Beyond the Usual Suspects
Tuesday, Oct. 16 from 9 a.m. —noon

This class is designed for nonprofit leaders and staff who
are interested in moving their grant seeking program
beyond just the “usual suspects.” During the class, we
will discuss tricks and tips for identifying new potential
grant funders, as well as learning how to prioritize those
potential funders to spend grant-seeking resources and
time wisely. We'll help participants define their own
unique factors that make a new prospect a viable one
and those which indicate it is not worth pursuing. You'll
leave inspired to uncover new funding sources.

Achieving Stronger Alignment
for Smarter Grant Proposals
Tuesday, Oct. 16 from 1—4 p.m.

Designed for nonprofit leaders and staff to approach
grant writing in a new way, this class will teach you
how to write clear and strategic proposals. Participants
will learn why a proposal shouldn’t be about what the
organization needs, but about the alignment between the
project or organization and what the funder cares most
about. The interactive class will include an opportunity
for participants to examine a sample winning grant
proposal to identify the elements that make it work

and begin to sharpen their ideas and lead to distinct,
compelling writing.

Instructor: Lauren Steiner, Grants Plus
Fee: $65 a la carte or $115 for the whole day

HR Roundtable: Employee Privacy Issues

Wednesday, Oct. 17 from 8:30— 10 a.m.

The HR job can be a lonely one —thank goodness there's
strength in numbers. You need peers to challenge, listen,
develop and encourage you. The HR Roundtable is just

that. Every meeting the group discusses a topic with some
insights brought from the trainer. Afterward, a good chunk of
the meeting is dedicated to helping each other work through
issues your organization is facing.

Instructor: Larry A. Silverman, Esq.
Fee: FREE, but registration is required

Location: Urban Impact Foundation, 801 Union Ave,
Pittsburgh, PA 15212

Survey Development: From Questions to
Preparing for Analysis and Everything In-Between

Wednesday, Oct. 17 from 9 a.m. — 4 p.m.

Without data, you only have opinion. A well-crafted and
successfully-implemented survey can provide you with

the necessary data needed to determine the needs and
strengths in your community, track program implementation
and measure your program'’s impact. Through discussion and
interactive exercises, participants will understand both the
purpose and value of the survey as a data collection method,
learn how to design appropriate survey questions and
format for your evaluation needs, create a plan to administer
surveys with appropriate follow-up and position yourself

to be ready for analysis of survey data. This training will

also explore Survey Monkey as a tool to assist with survey
development, administration and analysis with one-on-one
technical assistance as you work on or develop a survey for
your organization

Instructor: Maria Zeglen Townsend, Ph.D.,
Townsend Associates LLC

Fee: $125
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Next Level Boardsmanship (NLB) Series!

Take your board to the next level! These four classes
offer a closer look at some of the most common
problems to plague a nonprofit board offered in
afternoon and evening hours to accommodate your
busy schedule. Classes can be taken a la carte or you
may take all four for $125. BUT WAIT, THERE'S MORE!
Attendees are encouraged to bring a hoard member
for FREE to all four of these classes.

Fee: $40 per session or
$125 for the whole four-part series

Harnessing the Potential of Your Board:
Big Dollar Donors

Wednesday, Oct. 17 from 4 — 6 p.m.

Are you ready for your board members to introduce you to
their top relationships? Are you ready to ask for $1 million?
More importantly, does your board member believe you're
ready? In this session you'll learn a strong fundraising
process that will help you communicate effectively during
your presentations in order to make your board member look
like a genius for making the introduction.

Instructor: Joel Burstein, Keep it Simple Training and
Development, LLC

Nonprofit Financial Oversight: What's New?

Wednesday, Oct. 24 from 4 — 6 p.m.

Monitoring a nonprofit's financial health and performance
has long been a key oversight function, but major changes to
financial accounting and reporting for nonprofits will impact
the board’s role in doing so. Bring your most recent audit or
annual financial reports to the session, and join us as we
review what'’s new in financial oversight, such as changes to
asset classification and liquidity reporting.

Instructors: Evie Gardner, Bayer Center and
Joe Zovko, Louis Plung & Co.

The Board's Role in Leadership Growth
and Transition

Wednesday, Nov. 7 from 4— 6 p.m.

The role of the board in a nonprofit's employment
practice is crucial. This class will unpack the board's
role as employers beyond just oversight of the ED. We'll
take a look from the board perspective at how our own
HR practices reflect on the value placed on employees
including salary and benefits, growing the capability of
the staff and a commitment to growth and development.
Inspired by the Bayer Center's “What Now" research,
this class will give a hard look at the ramifications of the
retirement of Baby Boomers on the organizations that
serve our communities, the need for better preparation
of the next generation of nonprofit leaders.

Instructor: Peggy Morrison Outon, Bayer Center

Can't We All Just Get Along?

Wednesday, Nov. 14 from 4 —6 p.m.

Board disputes and interpersonal conflicts can lead to
serious legal problems for nonprofits. In this session, you
will learn how your organization can be impacted when
people can't work together, when members are removed
from the board, or when the board becomes involved in
litigation. We'll discuss ways to prevent these conflicts
and propose ways to manage them if they do occur. She
will walk attendees through the possible consequences
for the organization and its finances, and discuss the
ways the court system deals with these situations.

Instructor: Abigail Salisbury, J.D., MPPM,
Salisbury Legal, LLC
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The Nuts and Bolts of Employment Law

Monday, Oct. 22 from 1—4 p.m.

It's no easy thing to manage a workforce, let alone to

do so in a way that complies with the alphabet soup

of laws that govern workplaces in Pennsylvania (to
name a few, ADA, ADEA, FLSA, FMLA, GINA, MMA,
PHRA, PMWA, Title VII...). That task can be even more
daunting for nonprofit managers, who have to balance
the pursuit of the organization’s mission along with the
trials of the ordinary workplace. This class will help you
comply with the many laws and regulations that govern
the employment relationship from soup-to-nuts (hiring to
separation) and beyond (employee claims and disputes).
You'll learn about mistakes employers most often make
and how to spot potential issues before they become big
problems or lawsuits in areas like: employee contracts,
including non-competes; pay practices; compliance
with anti-discrimination laws, including those relating to
sexual harassment; administration of employee leaves
of absence; and disciplinary issues.

Instructor: Jeremy V. Farrell, Esq., Tucker Arensberg, P.C.
Fee: $65
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How to Leverage Community-Driven Crowdfunding

Tuesday, Oct. 23 from 9 a.m. — noon

Crowdfunding has a strong history in America. In 1885,
New Yorkers crowdfunded the pedestal for the Statue of
Liberty, and today, ioby (In Our Backyards) has mobilized
Americans for over a decade to become powerful citizen
leaders who plan, fund and make positive change in their
own neighborhoods. In Pittsburgh ioby projects have raised
over $130,000 for nearly 100 projects with an 86 percent
success rate nationwide. In this workshop we will look at
case studies from our own region and discuss how your own
nonprofits can collaborate with ioby to crowdsource funds
and volunteers. This will be a hands-on strategy practice
session that is ideal for bringing project teammates to learn
and apply community-based fundraising tactics. Please
consider bringing a community partner or colleague.

Instructor: Miriam Parson, ioby
Fee: $65

Drawing Your Roadmap for a Successful Transition

Wednesday, Oct. 24 from 9 a.m. — noon

Are you or your organization thinking about a transition?
Seven out of 10 nonprofit leaders are expected to transition
out of their positions in less than a decade. Many will

make their transitions in the next few years. A successful
leadership transition in Pittsburgh’s competitive hiring
environment begins months before a job opening is posted.
Join us for practical strategies for preparing for new
leadership, recognizing a transitioning leader and managing
a major organizational change. Leave this session with a
better understanding of a successful transition process and
a high-level roadmap to help you with your next steps.

Instructor: Catherine DeLoughry, consultant
Fee: $65
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DIY Branding for Nonprofits

Thursday, Oct. 25 from 9 a.m. — noon

Do you feel your current brand image and messaging leaves
your internal and external constituents unmotivated or a bit
confused? Does your brand lack clarity, consistency, and
appeal? Do you need a little help crafting your organization’s
brand story or taking it to the next level? Designed for
non-marketers, this course provides practical, reduced-
jargon, DIY branding strategies, tools, and tips for nonprofit
professionals. You'll leave this class with the knowledge

and steps needed to build your brand including, brand
positioning, messaging, personality, look and feel, and digital
presence. In the end, your brand will be optimized as an
asset to assist you in meeting, and exceeding, your nonprofit
business and community objectives.

Instructor: Tony Ryzinski, Captivar Health Marketing
Fee: $65

Nonprofits Can be Risky Business

Friday, Oct. 26 from 9— 11 a.m.

There is an amount of risk involved in all dimensions of
nonprofit management — finances, technology, programs,
facilities, volunteers and more. Our panelists will help us
recognize the areas of risk at our own organizations, and
how to make a choice to take on reasonable risk in order to
fulfill the mission. Join us for a lively discussion as we work
to better understand, evaluate and assess risk in our work.

Panelists: Stephanie Bucklew, SLB Consulting;
Todd Whiteman, Enscoe Long Insurance Group;
Ryan Brandt, Gallagher; and Peggy Morrison Quton,
Bayer Center (moderator)

Fee: FREE, but registration is required

Telling Your Story:
The Power of Video Production for Nonprofits

Tuesday, Oct. 30 from 9 a.m. — noon

This class will provide you with the foundational knowledge
of multimedia management and video production. It will
teach you how to create a video, manage your content,

and be the best marketable nonprofit for video production
companies. You will also learn how to be the perfect client
for video production companies, create and manage media
on a budget and how having multimedia components will
take your nonprofit to the next level.

Instructor: Dave Onomastico,
Steeltown Entertainment Project

Fee: $65

Fund Development Planning

Thursday, Nov. 1 from 9a.m. —4 p.m.

As nonprofits, we build plans for everything: strategic plans,
work plans, performance plans, and more. However, one
vital plan is commonly overlooked — the fund development
plan. In this full-day workshop, you'll learn how to structure
a fund development plan that works for you, break down
your historical data and industry research to create realistic
plans, and integrate your communication plan to create a

holistic approach. Attendees should bring their organizational

budget, historical grant and donation data, special event
planning documents, sponsorship planning documents,

communication plan and a laptop. Attendees will be expected

to create portions of their plan during the workshop so each

leaves with a base for a final fund development plan. A board

member and an employee responsible for communication
should attend the afternoon session.

Instructor: Valerie Beichner, Friends of the Riverfront
Fee: $125

Building Strong Relationships with Local Companies

Friday, Nov. 2 from 9 a.m. — noon

We will look through the spectrum of engagement that
companies have with nonprofits, including cash donations,
event sponsorships, hands-on volunteering, program
delivery volunteering, and ways to engage professional skills
volunteering and board service. Build your skill set and your
tool kit!

Instructor: Yvonne VanHaitsma, Covestro Center for
Community Engagement

Fee: $65

Conversation Work-Out
Tuesday, Nov. 6 from 9 a.m. — noon

Does the thought of an upcoming necessary (but hard)
conversation make you break out in a sweat? Whether
you're a board member, a supervisor, or the member of

a work team, this class will provide the training and the
in-room practice to build the “muscle strength” to conduct
those conversations in a way that builds understanding
and maximizes opportunities for productive resolutions.

Instructor: Susan Loucks, Bayer Center
Fee: $65
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NONPROFIT MANAGEMENT CLASSES

Tools for Identifying Individual Donors
Tuesday, Nov. 6 from 1—4 p.m.

Everyone's biggest question in fundraising is, “How do |

find individual donors?” While there isn't a secret place to
find a list of individual donor prospects, there are ways to
identify prospects by mapping your organization’s networks.
We'll spend the session discussing effective strategies and
introducing useful tools your organization can use to identify
new individual donors.

Instructor: Emma Gilmore Kieran, Pilot Peak Consulting
Fee: $65

You Had Me at “I Vote..."

Wednesday, Nov. 7 from 9 a.m. — noon

Learn how to contact, converse, and form effective
relationships with elected officials. You'll leave with a better
understanding of who has the power, and how create
productive dialogue to influence those in power for the
benefit of your clients and your agency.

Instructor: Rev. Sally Jo Snyder, Consumer Health Coalition
Fee: $65

Nonprofit Storytelling
Thursday, Nov. 8 from 9 a.m.— noon

Effectively telling your organization’s stories is as important
as showing the data-backed outcomes. Stories motivate
donors, capture volunteers, and influence public officials. In
this workshop we will talk about what kinds of stories to tell,
how to craft your stories for the most impact, and how to use
media to get your stories out there.

Instructor: Wendy Burtner-Owens,
Steeltown Entertainment Project

Fee: $65
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Coffee and Conversation:
Planning for Purpose in Retirement
Friday, Nov. 9 from 9— 10:30 a.m.

Our “What Now?" research has got us thinking about all
aspects of retirement. Of course the financial aspect is of
major concern, but what else have you considered when you
begin to think about a life after a nonprofit career? Join us
for a conversation about finding PURPOSE in retirement as
we talk about ways to help people explore their dreams after
full-time work.

Conversationalists: Peggy Morrison Outon, Bayer Center
and Tracy Grajewski, Careerminds

Fee: $10

Planning and Running a Successful Capital Campaign

Wednesday, Nov. 14 from 9 a.m. — noon

A successful capital campaign requires thorough planning
and expert implementation, and nonprofits must ensure
that they have checked the necessary boxes to help
optimize their campaign’s success. This class will provide
an understanding of the key building blocks of a successful
campaign including:

e The value of a campaign feasibility study
¢ The role of the staff, executive director, and the board
e The role of a campaign consultant

e The importance of the chart of needed gifts and
how to build one

e The major components of the campaign plan

Instructor: Mark Lynch, Mark J. Lynch and Assaciates, LLC
Fee: $65

Keeping the Strategic Plan Alive

Tuesday, Nov. 27 from 9 a.m. — noon

Once a strategic plan is completed, it's important to make
sure the new plan doesn't just gather dust on a shelf. Let's
put that strategic plan to work! We'll look at how to structure
committees to best work with the plan, and how to use
dashboards to keep track of the progress. We'll also discuss
the importance of calibrating the strategic plan as the
environment changes and make adjustments as necessary.

Instructor: Peggy Morrison Outon, Bayer Center
Fee: $65

Operationalizing Equity
Wednesday, Nov. 28 from 1—4 p.m.

Join us for a discussion about the process of diversity within
organizations. Explore how to create an organizational
atmosphere that promotes a productive, dynamic, and
courageous work space. This type of cultural shift begins
with individuals, moves into organizations, and extends
outward. Who is in it for the long haul?

Instructors: Trish Gadson, Macedonia FACE and
Susan Loucks, Bayer Center

Fee: $65

Volunteers: Enhance, Empower, Engage

Thursday, Nov. 29 from 9 a.m. — noon

For most nonprofits, the real challenge lies not in finding
volunteers, but in keeping them. Volunteer engagement can
be the key to making this link! In this session, we'll explore
how to:

e Enhance the volunteer experience so that your
volunteers enjoy their time with you and feel it
is well spent

e Empower your volunteers so they can take
on important tasks that you need done and
their time makes a real difference

e Engage your volunteers in ways that speak to
them and that help them feel appreciated, vested,
and connected to your mission.

Learn different strategies and techniques for achieving these
goals, including focusing on why people choose to volunteer
with you, storytelling, personalization, social media tools, and
well thought out systems.

Instructors: Stacy Bodow and Julie Strickland-Gilliard,
Global Links

Fee: $65

Leading Outside the Lines

Tuesday, Dec. 11 from 9 a.m. — noon

New models and generational changes are redefining
leadership across the sector. We all want empowered staff,
but we dont want an absence of followers! Can we have it
all? Join us to explore how to identify and cultivate leaders
across your entire org chart, and build structures that
leverage those strengths towards your mission.

Instructor: Susan Loucks, Bayer Center
Fee: $65
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NONPROFIT MANAGEMENT CLINICS

(2-hour minimum)

Are you launching or rebuilding your board? Do you have a
number of questions about the basics of board operations
(meetings, officers, terms and term limits, key policies and
functions, committees, etc.)? Register for this deep dive

into board basics, where we’ll answer your most pressing
governance questions using a basic board assessment tool,
and put your board on a path to success.

Bylaws Clinic

Bylaws are important in directing the board and the
organization. Due to recent changes in the 990 legislation,
many nonprofits’ bylaws are not in compliance with best
practices. During this clinic, we will review your bylaws,
give you suggestions for improvements, and guide you on
how to discuss these with your board.

Employee Handbook Clinic

(2-hour minimum)

Is your employee handbook up to date and are all the vital
elements included? Does its wording comply with wage and
hour laws? Is it truly the employee information source that
you would like it to be? We can help! During the clinic, we
will do a complete review of your handbook and point out
the sections that are missing or require revisions.

Governance Clinic

Nonprofit governance is complex and nuanced. Let us help
you navigate topics like committee structures or advisory
boards; board member recruitment or on-boarding; or the
board's role in fundraising, planning, financial or HR oversight.
Bring your most burning board-governance questions, ask
someone with seasoned experience, and leave with some
potential next steps. This session is clinic is ideal for board
members and Executive Directors.

EXECUTIVE CORCHING
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Do your HR policies need updating? Is expansion requiring
more staff and more new job descriptions? Are you

facing layoffs, or do you have a pregnant staffer and no
maternity policy? We can help you with these and other
issues including creating better performance appraisals,
improving employee relations and restructuring benefits and
compensation.

Marketing Clinic

In this clinic, we'll review your current marketing strategy
and materials, and give you advice about where you should
focus your energy to align with your mission, customers,
and needs.

Nonprofit Start-up Clinic

(2-hour minimum)

Thinking of starting a nonprofit? We'll give you one-on-one
guidance with the next steps — whether it is more research,
looking into fiscal sponsorship, or reviewing an exemption
application. We'll guide you through different options and the
decision-making process.

Click here to return to the table of contents on page 2. ( >

Our ESC-led clinics offer individualized, expert advice on topics of interest for only $65 an hour.
60-minute sessions are available by appointment.

Pinpoint Planning Clinic

Know you need to improve in a specific area? It provides
executives and boards with a quick analysis of critical
operations and specific recommendations for improvement.
You can choose from: finances and financial management,
fundraising, human resources, legal issues, governance
and technology. Each PinPoint Planning™ tool is a type of
audit that will take organizations about an hour to complete
and return. The Bayer Center will assign an ESC volunteer
from the relevant field to review your materials and then
meet with you one on one for a working session. During your
face-to-face meeting, you'll receive concrete, actionable
suggestions to enhance your current operations.

This program was developed by the Bayer Center
for Nonprofit Management in partnership with the
United Way of Allegheny County.
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TECHNOLOGY

Today more than ever, nonprofits need to use technology wisely to stay
competitive, prove effectiveness and communicate with constituents. The
Bayer Center's tech instructors have a broad and deep knowledge of the
technology issues challenging nonprofits. In our classroom, we speak
English, not Geek, so that you can learn step-by-step.

Our annual TechNow conference connects nonprofits with the technology
resources, information and people they need to succeed. TechNow

caters to all levels of knowledge and job roles, including from technology
professionals, “accidental” techies, nonprofit leaders or anyone else who
handles technology at a nonprofit organization. Learn more about this,robust
one-day conference on the next page!
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A TECHNOLOGY
CONFERENCE

TechNow is the longest-running nonprofit technology
conference in the Pittsburgh region — a whole day
devoted to the new and important technology trends
and resources for nonprofits. Technology affects
nearly every effort to achieve our missions. TechNow
connects you with the resources, information and
people your nonprofit needs to succeed!

TechNow caters to all levels of knowledge
and job roles, including:

* Technology professionals

* “Accidental” techies

e Nonprofit leaders

* Board members

e Technology advocates and gurus

e Anybody who handles technology
at a nonprofit organization
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FOR NONPROFITS

DoubleTree by Hilton Hotel
101 Mall Boulevard, Monroeville, PA 15146

Chatbots: The Future of Nonprofit Client Service?

Protecting Your Nonprofit: Understanding
Cybersecurity Impacts When Qutsourcing IT

Gutenberg: The Future of WordPress is Now

When Disaster Strikes: Why Nonprofits Should
Have a Plan B for Business Continuity

Bitcoin Accepted Here: Incorporating the New
Blockchain Technology in Fundraising

Open for Business: 10 Things to Check Before
Making Your WordPress Website LIVE!

Technology and the Law:
How to Stay Compliant and Avoid Legal Traps

Social Media:
What Nonprofits Need to Know Right Now

The Unexpected Database Manager:
How to Survive Your First Year

Lucy Bernholz, Ph.D.

Senior Research Scholar at Center on Philanthropy
and Civil Society, Stanford University

Director of Digital Civil Society Lab, Stanford University

This year, thanks to Microsoft sponsorship
assistance, we are able to offer nonprofit

organizations tiered, budget-based pricing
for TechNow registration:

Nonprofits: (Based on annual budget)
Under $500,000: $25/person
$500,001 — 2,000,000: $50/person
$2,000,001 - 5,000,000: $75/person
$5,000,001 and up: $100/person

For-profit Companies and
Independent Consultants:
$200/person

University and College Students: $25/person

== Microsoft

Learn more and register:

chnowe
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Dave Tinker, CFRE, FAFP is Vice President of
Advancement at ACHIEVA and an adjunct professor

of informatics at Muskingum University’s Master of
Information Strategy, Systems and Technology (MISST)
program. A certified Association of Fundraising
Professionals (AFP) Master Trainer, he was honored by
AFP International as one of the first six Distinguished
Fellows. Dave received an M.P.A. with a concentration
in nonprofit management from the Lilly Family School of
Philanthropy at Indiana University. He received a B.A. in
chemistry and English and an MISST from Muskingum
University. He is also a graduate of Leadership Works —
Indianapolis, Class lII.

Maria Zeglen Townsend, Ph.D., is adjunct faculty

for the University of Pittsburgh and president of
Townsend Associates LLC, offering evaluation, training
and consultation. Since 1999, Maria has worked
independently and collaboratively evaluating local, state
and national programs, conducting needs assessments,
and identifying and measuring child indicators. She

has taught graduate level courses in evaluation,
quantitative and qualitative research methods, family
and child issues, and policy analysis for the University of
Pittsburgh’s Graduate School of Public and International
Affairs, the School of Education, and the School of
Social Work. Maria received her Ph.D. in developmental
psychology from Michigan State University.
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Todd Whiteman is the Executive Vice President at
Enscoe Long Insurance Group, specializing in providing
programs and consulting to the nonprofit sector. He is

an active member of the community, including board
service with Association of Fundraising Professionals
and Pittsburgh Planned Giving Council. Todd was a
founding member and first President of Young Nonprofit
Professionals Network Pittsburgh, and worked to
promote an efficient, viable and inclusive nonprofit
sector focusing on the growth, learning and development
of young professionals. His commitment to the sector
also includes board service and volunteer work with the
First Tee of Pittsburgh, Mental Health America Allegheny
County, Junior Achievement and others.

Joseph Zovko has more than 20 years of accounting,
auditing and tax experience with employee benefit
plans, nonprofit organizations, and large to mid-size
companies. Joe joined Louis Plung & Company in 2004,
and prior to that he worked for other accounting firms

in eastern Pennsylvania. Joe's nonprofit experience
includes volunteer, health and welfare, human services,
wildlife and conservation, and health care organizations.
Joe is a member of Leadership Pittshurgh Class of XXXII
and serves on the PICPA Pittsburgh Chapter board of
directors. He has served on the boards of Habitat for
Humanity (Allentown, PA), The United Way of Butler
County and Rainbow Kitchen.

MASTER OF SCIENCE IN
ORGANIZATIONAL LEADERSHIP
NONPROFIT LEADERSHIP TRACK or CERTIFICATE

The Master’s in Organizational Leadership is an interdisciplinary degree which builds on your experience as a
member of society interacting with a wide variety of institutions to learn how to effectively develop others and
accomplish organizational goals. Members of a society conduct their daily lives engaged with their educational,
political, cultural, religious, commercial, familial, community and governmental organizations. These organizations
require effective and flexible leaders and followers to enable members to adapt to inevitable change and maintain
a well-functioning society.

Robert Morris University elevates the M.S. in Organizational Leadership by adding a nonprofit focus. Students can
choose either to complete the entire 30-credit graduate degree curriculum, or enhance their credentials with a
12-credit certificate.

Both are designed for those that supervise or lead a team in the nonprofit sector, or for those aspiring to do
so. Students engage in courses and subjects that will enable them to acquire the analytical and practical skills
necessary to effectively participate in a wide range of nonprofit positions such as philanthropic work, program
evaluation, fundraising, fiscal management, community outreach and development.

Knowledge acquired in the classroom can readily be applied to serve your community and organization. Students
completing the degree or certificate add to their academic and professional development, and have transferrable
leadership and organizational skills that are recognized and valued in both the nonprofit and for-profits sectors.
Program highlights include:

Offered online or hybrid courses at RMU Downtown

Evening courses offered on ground at BCNM

Curriculum designed for those that supervise or lead a team in the nonprofit sector, or aspire to do so

Students acquire analytical and practical skills that are transferable to a wide range of positions
and organizations

Courses taught in 8-week accelerated sessions
Earn your graduate degree in less than two years
15% tuition discount for members of Young Nonprofit Professionals Network (YNPN) of Pittsburgh

Apply for free online at
RMU.EDU/ACADEMICS/GRADUATE/NONPROFIT-LEADERSHIP

SEPTEMBER-DECEMBER 2018 COURSE CATALOG | RMU.EDU/BCNM


www.rmu.edu/bcnm
www.RMU.EDU/ACADEMICS/GRADUATE/NONPROFIT-LEADERSHIP



www.rmu.edu/bcnm

The registration deadline for all classes is one week before
the course begins (or the first session of a series.) All
registration fees must be paid prior to the class. Online
payment is preferred. If you are unable to pay online, please
email benm@rmu.edu to request an invoice. Register early —
space is limited. Please register and pay for courses online
at rmu.edu/bcnmregistration.

A limited number of partial scholarships are available to
organizations demonstrating significant budget restraints.
For more information, visit the education section of our
website at RMU.EDU/BCNM or call 412-397-6000.

A full refund will be granted if the Bayer Center is notified

of withdrawal at least five business days prior to the start of
the session. No refund will be granted if the individual fails to
attend or notify the Bayer Center five days prior to the event.
If payment has not been made in advance and the individual
fails to attend, payment is still required and will be invoiced.
A student may transfer their registration to another member
of their organization without penalty but must notify the
Bayer Center at least one business day prior to the start

of the session.

The Bayer Center reserves the right to cancel any class.
If a class is canceled, a full refund of tuition fees or credit
toward another class will be given, per the registered
student’s preference. Please allow three to four weeks for
processing of refunds.

*

Three or more classes:
Send three or more staff members from your organization
to the same class, or one individual from your organization to
three or more classes and receive a 20 percent discount on
each course. Discounts cannot be applied when registering
online, so please call 412-397-6000 or email bcnm@rmu.edu
to register when using a discount.

BoardsWork! Award Agencies:
Current board members receive a 20 percent discount
on each course.

* Not applicable for special events and convenings, clinics,
conferences, and BoardsWork! cohorts.

Registration confirmations, notices of class changes, and

other critical information are conveyed via email sent from
becnm@rmu.edu and gracey@rmu.edu. Please check your
email the morning of any class for last-minute changes or
cancellations. If your email program uses a spam filter, it may
be necessary to add becnm@rmu.edu and gracey@rmu.edu to
your address book so that you receive updates and information.
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