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This session explores the role of philanthropy infrastructure organizations (PIOs), how they
support the philanthropic sector, and how they serve as a bridge between funders,
nonprofits, and community priorities. 
Instructor: Amber Farr, Grantmakers of Western Pennsylvania

The Role You Don't See in Philanthropy

23

30

7

JUNE 2026

JUNE 2026

JULY 2026

Online via zoom 
$30, register now 10:00-11:00 am

This session breaks down how financial questions in grant applications have evolved and
what organizations must demonstrate to stand out.
Facilitator: Dayna Shaw Sear, Smart Grant Solutions

Mastering Grant Application Financial
Questions to Win Funding

Online via zoom 
$35, register now 10:00-11:30 am

Ready to take your organization and your impact to the next level? In this training, you’ll
explore how organizations grow stronger by intentionally aligning their goals, culture, and
day-to-day work.
Facilitator: Karen Trichtinger, PhD, SPHR, CPC

Organizational Development and You!

Online via zoom 
$30, register now 10:00-11:00 am

Learn about trademarks (names/logos), copyrights (original creative expression), and
trade secrets.
Facilitator: Bill Lang, Esq., Lang Patent Law LLC

IP for NP: What You Need to Know

Online via zoom 
$30, register now 10:00-11:00 am

http://www.linkedin.com/in/amberjfarr
http://www.gwpa.org/
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=381&SINGLESTORE=true
https://www.linkedin.com/in/dayna-shaw-sear-6648729
https://www.smartgrantsolutions.com/
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=382&SINGLESTORE=true
https://www.linkedin.com/in/karentrichtinger
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=383&SINGLESTORE=true
https://www.linkedin.com/in/william-lang-924b245
https://www.langpatentlaw.com/
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=384&SINGLESTORE=true
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21

28 + 29

Robert Morris University
Benjamin Rush Center
400 Pennsylvania Ave, Moon Township, PA 15108
$225 (includes lunch), register now

9:30 am - 3:00 pm

Leadership Launch 
(2-Day Intensive)

JULY 2026

JULY 2026

A well-crafted strategic plan is essential for setting a clear vision. This session will help
transform your strategic visions into actionable, measurable results. 
Facilitator: Brant Duda, Strategy Design Partners

From Vision to Action: Executing Your
Strategic Plan

Online via zoom 
$35, register now

10:00-11:30 am

This session will cover the policies and procedures to consider and the elements required
for aligning a strong culture.
Facilitator: Stephanie Masters, Nonprofit Sidekick

HR’s Role in Creating Culture

Online via zoom 
$30, register now 10:00-11:00 am

Attention, new and emerging nonprofit leaders - this class is just for you! Join us for this
two-day, in-person program designed to help launch you into leadership roles.
Participants will build critical leadership competencies through experiential learning,
including self-awareness and emotional intelligence, strategic communication and
influence, team building and conflict resolution, and change management skills. 
Instructor: Bayer Center staff

We are here to help you grow your organization and your impact

We offer low-cost educational opportunities for your entire organization, from your front-line team to your

Board of Directors. We can customize training just for you!

We offer consulting and coaching services for organizations seeking to grow. 

We offer board development training and matching services for any size organization. 

Nonprofits build strong communities. We build strong nonprofits.
Learn more at rmu.edu/nonprofits

https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=387&SINGLESTORE=true
https://www.linkedin.com/in/brant-duda-35581a75
https://www.strategydesignpartners.com/
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=385&SINGLESTORE=true
https://www.linkedin.com/in/stephanie-masters-4ba7332
https://nonprofitsidekick.com/
https://secure.touchnet.net/C20426_ustores/web/product_detail.jsp?PRODUCTID=386&SINGLESTORE=true
http://www.rmu.edu/nonprofits
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