
October Workshops 

8  TH Break down the isolation barrier! This exclusive affinity group for nonprofit EDs and
CEOs is a unique monthly forum in which nonprofit chief executives come together
to share experiences, challenges, solutions, and best practices. Join us as we
deepen connections and build a community of support among participants. 

Executive Director Huddle

13  TH

27  TH

12:00 - 1:00 pm

In this virtual program, uncover the basics of advocacy, how individuals and
nonprofits can drive change, and start crafting your advocacy strategy. 

Advocacy Fundamentals: Your Guide to
Creating Change

1:00 - 2:00 pm

If you are a new board member looking to better understand what nonprofit finance is
about, this session is designed for you. It will cover general nonprofit finance topics like:
how the governance role differs from management’s role, financial information to
expect from management, proper preparation for meetings, key decision points for the
finance committee, an overview of the IRS Form 990 and PA BCO-10, collaboration
with management, meeting leadership, agenda preparation, and best practices.

Level 100 General Board Members

12:00 - 1:00 pm

6  TH Board Chat

22  ND

10:00 - 11:30 am

The Behavioral Blueprint:
Understanding What Drives Your Team

In this session, you'll explore four core behavioral factors that influence how people
naturally operate at work.  You’ll also learn how to recognize the needs behind
different working styles and use a practical framework to communicate more
effectively and build stronger working relationships.

1:00 - 2:00 pm

Join fellow nonprofit board members for a candid discussion on the pressing
challenges facing our organizations today. This collaborative session offers a
unique opportunity to share insights, learn from peers' experiences, and
develop practical strategies to strengthen board leadership in our evolving
nonprofit landscape.

$30.00

FREE

FREE

$30.00

$30.00



12  TH

17   TH

19   TH

Break down the isolation barrier! This exclusive affinity group for nonprofit
EDs and CEOs is a unique monthly forum in which nonprofit chief executives
come together to share experiences, challenges, solutions, and best
practices. Join us as we deepen connections and build a community of
support among participants.

Executive Director Huddle

12:00 - 1:00 pm

Join fellow nonprofit board members for a candid discussion on the pressing
challenges facing our organizations today. This collaborative session offers a
unique opportunity to share insights, learn from peers' experiences, and
develop practical strategies to strengthen board leadership in our evolving
nonprofit landscape.

Board Chat

Now that you’re grant-ready, where should you put your energy? This second
session shifts from internal prep to external strategy. We explore how to identify
"high-match" foundations, the difference between private and government
opportunities, and how to build a sustainable grant calendar. Dr. Clare will
discuss how to prioritize 3–5 key opportunities to maximize your return on
investment and avoid the "spray and pray" approach to applications.

The High-Match Hunt: Mapping Your 12-
Month Grant Strategy

10:00-11:00 am

November Workshops

12:00 - 1:00 pm

3  RD

9:00 am - 4:00 pm

Executive Director Bootcamp 
ED Boot Camp is a day-long, entry-level workshop for new executive directors. We
will cover the basics of nonprofit management, including: tools and tips for effective
leadership, organizational stability, fundraising, financial management, regulatory
compliance, and governance.  This workshop is perfect for experienced nonprofit
professionals who are new to the executive director role. 

$125.00

FREE

FREE

$30.00



1    ST Board Chat

3     RD

8    TH

10   TH

12:00 - 1:00 pm 

This interactive 90-minute workshop moves beyond reporting activity to
understanding what their data is really saying about change, outcomes, and
community value. Through a hands-on “Turn the Curve” exercise, participants work
in small groups with real organizational data to uncover the story behind their
business

Purpose in Action: Using Data to
Strengthen Your Impact

10:00 - 11:30 am

If you are a finance committee member, you need to be particularly aware of
your fiduciary duties, dedicated to upholding those duties, and willing to steward
the organization effectively. This class will provide insights into the practical
implications and focus required for effective governance and assist members in
ascending to higher board leadership roles. We will look at topics that include:
Financial oversight, Internal controls, Audit, Risk, Investments, Capital,
Management, Board structure, Delegation, Compliance, and Strategy.

Level 200: Board Fiduciary Responsibility

Break down the isolation barrier! This exclusive affinity group for nonprofit EDs
and CEOs is a unique monthly forum in which nonprofit chief executives come
together to share experiences, challenges, solutions, and best practices. Join
us as we deepen connections and build a community of support among
participants.  

Executive Director Huddle

December Workshops

12:00 - 1:00 pm 

Join fellow nonprofit board members for a candid discussion on the pressing
challenges facing our organizations today. This collaborative session offers a
unique opportunity to share insights, learn from peers' experiences, and develop
practical strategies to strengthen board leadership in our evolving nonprofit
landscape.

1:00 - 2:00 pm

FREE

FREE

FREE

$35.00


